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SUMMARY: ON SEPTEMBER 9, MONSANTO-LUXEMBOURG ANNOUNCED 
PLANS TO REDUCE ITS WORK FORCE BY 220 EMPLOYEES (20 PERCENT) 

TO INSURE THE SURVIVAL OF ITS LUXEMBOURG OPERATIONS. PRIOR 
TO THE PUBLIC ANNOUNCEMENT. MONSANTO LOCAL MANAGER. WALTER 
CLINE. HAD INFORMED THE EMBASSY AND LUXEMBOURG ECONOMICS 
AND LABOR MINISTERS. BY CHANCE I HAD A PREVIOUSLY 
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SCHEDULED MEETING WITH PRIME MINISTER THORN ON SEPTEMBER 6 
ANS WAS ABLE TO BREAK THE NEWS TO HIM FIRST. HIS 
REACTION WAS ONE OF RELIEF THAT MONSANTO HAD OPTED FOR A 
REDUCTION IN FORCE RATHER THAN CLOSEDOWN OF THE PLANT 
BUT CONCERN THAT LAYOFFS WOULD NONETHELESS AGGRAVATE 
LUXEMBOURG SOCIAL AND ECONOMIC PROBLEMS. END SUMMARY. 

1 . MONSANTO MANAGEMENT IS CURRENTLY MEETING IN MIXED 
COMMITTEE (REPRESENTATIVES OF WORKERS AND MANAGEMENT) AND 
WITH LABOR UNIONS TO EXPLAIN THE RATIONALE FOR ITS 
DECISION TO LAY OFF 140 HOURLY WORKERS AND EIGHTLY CLERICAL 
EMPLOYEES AND TO WORK OUT A PLAN FOR IMPLEMENTING THE 
REDUCTION IN FORCE. THE COMPANY HAS NOT SET ANY DEAD- 
LINES BUT HOPES THAT THE RIF CAN BE COMPLETED BY THE 

END OF OCTOBER. MONSANTO HAS PLEDGED TO DO EVERYTHING 
POSSIBLE TO FIND OTHER EMPLOYMENT FOR THOSE LAID OFF 
AND TO MEET WHATEVER PROCEDUEES OF NOTIFICATION AND 
COMPENSATION WORKED OUT BY THE MIXED COMMITTEE. THE 
GREATEST PROBLEM MANAGEMENT FORESEES IS FINDING JOBS 
FOR THE 80 WHITE COLLAR WORKERS WHOSE POSITIONS WILL 
BE ELIMIATED (ALTHOUGH PLACES FOR SOME YAQI CLERICAL 
WORKERS HAVE ALREADY BEEN FOUND IN OTHER MONSANTO 
EUROPEAN OPERATIONS). 

2. MONSANTO HAS LARGELY AVOIDED PUBLIC CRITICISM BY 
SKILLFULLY HANDLING PUBLIC RELATIONS ASPECTS OF ITS 
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DECISION AND BECAUSE ITS PROBLEMS WERE OVERSHAOWED IN 
RECENT WEEKS BY THE MMRA STEEL COMPANY CRISIS (LUXEMBOURG 
0666 AND BRUSSELS 1 1227.). FOR THE MOST PART THE PRESS 
HAS REPORTED MONSANTO DECISION FACTUALLY WITH CONSIDERABLE 
ATTENTION TO THE INDUSTRY-WIDE PROBLEMS IN NYLON FIBRE 
PRODUCTION. ALL PRESS ACCOUNTS STRESSED THE DIFFICULTIES 
EUROPEAN FIBRE INDUSTRIES FACE BECAUSE OF EXCESS 
CAPACITY AND RISING IMPORTS OF CHEAPER FIBRES FROM THE 
FAR EAST AND EASTERN EUROPE. THE PRESS ACCOUNTS POINTED 
OUT THAT MONSANTO HAS BEEN LOSING MONEY IN LUXEMBOURG 
FOR THREE SUCCESSIVE YEARS BEGINNING IN 1975, AND THAT 
LOSSES ROSE SHARPLY DURING THE LAST SIX MONTHS FROM 1.4 
MILLION BELGIAN FRANCS A DAY IN JAUNARY TO 1.8 MILLION 
BELGIAN FRANCS A DAY IN AUGUST. THE LARGEST CIRCULATION NEWS- 
PAPER, THE WORT, WHICH IS INCIDENTALLY THE ORGAN OF THE 
CHRISTIAN-DEMOCRATIC OPPOSTION PARTY, CITED 
QUOTE A RELIABLE SOURCE UNQUOTE TO THE EFFECT THAT THE 
U.S. PARENT COMPANY HAS CONTEMPLATED CLOSING THE LUXEM- 
BOURG PLANT BUT THAT A SHUTDOWN WAS AVERTED BY THE INTER- 
VENTION OF THE GOVERNMENT, THE MONSANTO-LUXEMBOURG MANAGE- 
MENT, LABOR UNIONS AND THE AMERICAN AMBASSADOR. THE WORT 
ADDED THAT ON PURELY ECONOMIC GROUNDS THE U.S. PARENT 
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WOULD HAVE CLOSED THE PLANT BUT REJECTED THAT OPTION ON 
SOCIAL AND HUMANITARIAN GROUNDS. THUS, DESPITE SOME 
SURPRISE AT THE SIZE OF THE LAYOFF, PUBLIC OPINION HAS 
TENDED TO GREET THE MONSANTO DECISION AS THE LEAST OF 
SEVERAL POSSIBLE EVILS. 

COMMENT: THE WORT REPORT THAT I HAD INTERVENED TO INFLUENCE 
MONSANTO'S DECISION IS, OF 

COURSE, ERRONEOUS. AS I REPORTED AFTER LUNCH WITH MONSANTO 
OFFICIALS ON AUGUST 8 (SEE REFTEL), I DID OUTLINE THE 
PROBLEMS ANY MASSIVE LAYOFFS WOULD CAUSE BUT I TOLD THEM 
THAT THEY COULD COUNT ON EMBASSY SUPPORT HOWEVER 
THEY FINALLY DECIDED. I BELIEVE THAT MONSANTO DOES DESERVE 
CREDIT FOR THE RESPONSIBLE AND DIPLOMATIC WAY IT HAS 
HANDLED THE PROBLEM. CLEARLY, THORN AND HIS GOVERNMENT 
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ARE GRATEFUL THAT MONSANTO WILL CONTINUE ITS OPERATIONS 
IN LUXEMBOURG AND BELIEVE THAT FINDING OTHER EMPLOYMENT 
FOR THE EMPLOYEES WHO WILL LOSE THEIR JOBS WILL BE A 
DIFFICULT BUT MANAGEABLE PROBLEM, WHICH WILL HAVE A 
LIMITED POLITICAL IMPACT. END COMMENT. LOWENSTEIN 
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